
Integrated Resources Integrated Resources 
Planning ProcessPlanning Process



Benefits of Stakeholder Benefits of Stakeholder 
InvolvementInvolvement

•• Improves quality of planningImproves quality of planning

•• Informs the district of community concernsInforms the district of community concerns

•• Addresses board’s planning objective of including Addresses board’s planning objective of including 
public involvement and maximizing public public involvement and maximizing public 
acceptanceacceptance

•• Informs and educates community about water Informs and educates community about water 
resources, water needs, water planning objectives, resources, water needs, water planning objectives, 
and water resource options and strategiesand water resource options and strategies

•• Increases community acceptance for district Increases community acceptance for district 
Integrated Resources Plan and resulting resource Integrated Resources Plan and resulting resource 
strategiesstrategies



Role of StakeholdersRole of StakeholdersRole of Stakeholders

•• Work in close collaboration with district staffWork in close collaboration with district staff
-- To verify planning assumptionsTo verify planning assumptions
-- Review project objectives and Review project objectives and evaluation evaluation 
criteriacriteria
-- Assist in evaluation of alternativesAssist in evaluation of alternatives

•• Provide input and insights on issues of Provide input and insights on issues of 
concernconcern

•• Provide feedback to staff on aspects of projectProvide feedback to staff on aspects of project

•• Communicate IWRP information to other Communicate IWRP information to other 
members of your interest groupmembers of your interest group



StakeholdersStakeholdersStakeholders
Academic Community Professor Roger Salstrom
Agricultural Community Mr. Joe Gonzales
Business Community Ms. Margaret Bruce

Mr. James Tucker
County Planning Ms. Ann Draper
District Agr.Water Advisory Comm. Mr. Jan Garrod
District Flood Advisory Comm. Mr. Fred Fowler
District Landscape Advisory Comm. Mr. Doug Nakamura
District Water Commission Ms. Sally Lieber
Environmental Groups Mr. Michael Stanley Jones

Ms. Huali Chai
Mr. Craig Breon

Homeowners Ms. Jackie Carr
Other Water Agencies Ms. Ellen Levin

Ms. Nicole Sandkulla
Public Advocacy Groups Ms. Nancy Olson
Wastewater/Water Recycling Mr. Randy Shipes

Mr. Jim Gasser
Water Retailer Mr. George Belhumeur

Mr. Robin Saunders

Academic Community Professor Roger Salstrom
Agricultural Community Mr. Joe Gonzales
Business Community Ms. Margaret Bruce

Mr. James Tucker
County Planning Ms. Ann Draper
District Agr.Water Advisory Comm. Mr. Jan Garrod
District Flood Advisory Comm. Mr. Fred Fowler
District Landscape Advisory Comm. Mr. Doug Nakamura
District Water Commission Ms. Sally Lieber
Environmental Groups Mr. Michael Stanley Jones

Ms. Huali Chai
Mr. Craig Breon

Homeowners Ms. Jackie Carr
Other Water Agencies Ms. Ellen Levin

Ms. Nicole Sandkulla
Public Advocacy Groups Ms. Nancy Olson
Wastewater/Water Recycling Mr. Randy Shipes

Mr. Jim Gasser
Water Retailer Mr. George Belhumeur

Mr. Robin Saunders



Staff ExpectationsStaff ExpectationsStaff Expectations

• Stakeholder understanding of roles, commitment, 
project purpose, planning objectives and 
evaluation criteria

• Gain insights into stakeholder perceptions on:
- Process
- Roles
- Planning objectives and evaluation criteria
- Stakeholder expectations/feedback

• Stakeholders interest in continuing participation

• Stakeholders able to communicate back to interest 
group

•• Stakeholder understanding of roles, commitment, Stakeholder understanding of roles, commitment, 
project purpose, planning objectives and project purpose, planning objectives and 
evaluation criteriaevaluation criteria

•• Gain insights into stakeholder perceptions on:Gain insights into stakeholder perceptions on:
-- ProcessProcess
-- RolesRoles
-- Planning objectives and evaluation criteriaPlanning objectives and evaluation criteria
-- Stakeholder expectations/feedbackStakeholder expectations/feedback

•• Stakeholders interest in continuing participationStakeholders interest in continuing participation

•• Stakeholders able to communicate back to interest Stakeholders able to communicate back to interest 
groupgroup


